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Abstract

The study aimed to identify the effect of applying Downsizing
Strategies (changing the employment structure, social costs,
temporary employment system, changing the organizational
structure) on the efficiency of productive performance
(production efficiency, productive effectiveness, product quality,
production waste and waste) by applying it to managers and
workers in the industrial sector. (Spinning and weaving
companies) in the tenth of Ramadan city, and the study sample
consisted of (64) individual managers, and (253) individual
workers in textile companies in the tenth of Ramadan city, the
researcher used the descriptive and analytical approach, and also
used a survey list to identify the views of the study sample,.
Workers in the industrial sector to understand and deal well with
the application of Downsizing Strategies, work to provide
training courses for workers in the industrial sector, provide all
technological devices and technologies and electronic programs
developed that contribute to the development of workers at all
administrative levels to provide all the skills required for work.
Key Words: Downsizing Strategies Productive Performance
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